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COGNITIVE BIAS CODEX

14.08.2019

| am sure, | wrote or talked about it before, but cannot find it.

COGNITIVE BIAS CODEX

We store memories differently based

on how they were experienced

We reduce events and lists

What Should We
Remember?

to their key elements

We discard specifics
to form generalities

We editand reinforce
some memories after the fact

We favor simple-looking options
and complete information over @
complex, ambiguous options

To avoid mistakes,
we aim to preserve autonomy ®
and group status, and avoid
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To stay focused, we favor the
immediate, relatable thing @
in front of us
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Need To
Act Fast
To act, we must be confident we

can make an impact and feel what @
we do is important

We project our current mindset and
assumptions onto the past and future

DESIGNHACKS.CO - CATEGORIZATION BY BUSTER BENSON -

ALGORITHMIC DESIGN BY JOHN MANOOGIAN Il (JM3) -

We notice things already primed in
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Neglect of probability
necdotal fallacy
lusion of validity

We tend to find stories and
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We simplify probabilities and numbers
L4 to make them easier to think about

Not Enough
Meaning

We think we know what
other people are thinking
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Maybe all mission critical hypothesis should undergo a bias check?

So here again - a link to the cognitive bias codex plot of Terry Heick from
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